Technical Advisory Group Terms of Reference v1.0, January 2021

Delivering the
Glasgow Declaration
for Fair Water Footprints
Technical Advisory Group – Terms of
Reference (DRAFT)
1. Background
1.1 Each of the current 28 signatories to the Glasgow Declaration for Fair Water
Footprints has made a public pledge to deliver against a range of shared and
constituency specific commitments by 2030 (See Annex 1). To support the
Signatories to plan, deliver and report progress against these, to attain the goal of
the Declaration in line with agreed principles (see Governance - Discussion Paper
1), consistent technical guidance is a priority.
1.2 The nature of technical guidance and priorities among it were discussed at the first
Signatory meeting in Dec 2021, supported by the Technical Guidance - Discussion
Paper 2.
1.3 This Terms of Reference sets out the interim arrangements for the Technical
Advisory Group to support guidance development during ‘Kick-start’ Year 1 of the
initiative to January 2023 at which point functions/arrangements will be reviewed.
2. Objectives of the Technical Advisory Group
To support the development of appropriate Technical Guidance, the Programme
Management Unit and Signatories have requested that a Technical AdvisoryGroup be
established to:
2.1 Develop and refine guidance to support delivery of the Declarations commitments.
A series of Technical Guidance Papers and case studies will be developed to assist
Signatories to achieve the commitments made within the Declaration. These will
provide consistent and credible advice needed to fulfil requirements for
transparency, accountability, inclusion, integrity, and efficient delivery. Guidance
Papers may include the following:
I.

Delineating the scope for action:
a. what is meant by ‘business operations, services, and supply chains
associated with significant water and climate-related risks over which we
have control and influence’?
b. how can this scope be defined consistently and efficiently for each
constituency group?
c. how should the scope be expanded between Yr 1 and Yr 10?
d. How can delineating the scope be supported by existing data on water
footprints?

II.

Defining the Declaration’s com m on requirem ents: indicators,
baselines and verifying change
a. Zero pollution
b. Sustainable withdrawal and equitable allocation of water
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c. Protection of nature
d. Access to safe water, sanitation, and hygiene
e. Resilience to drought, floods, climate variability, and water conflict
III.

IV.

V.

Defining constituency specific requirem ents
a. What do the commitments mean in practice for each constituency?
b. Governments
c. Business
d. Finance Institutions
e. Civil Society Organisations
f. External Support Agencies
Developing a Transition Plan
a. Contents
b. Development process with examples
c. Reporting requirements and frequencies
Putting knowledge and system change at the centre: a strategic
approach to M onitoring, Evaluation and Learning.
2.2 Draw on best available techniques, evidence, and sectoral / constituency
experience to guide and advise Signatories on technical queries and
challenges arising in Year 1.
2.3 Support the development of indicators, metrics, and systems to enable
Signatories to demonstrate compliance with the Declaration.
2.4 Develop case studies, illustrative examples and pilots.
2.5 To track impacts, benefits and document lessons emerging.
2.6 Support and catalyse alignment with relevant initiatives, systems, and
standards.

Note that in Year 1 at least, the TAG will work in an advisory capacity, and will defer
formal decision making to the Signatories Committee / Governance Group.

3. Composition of the Technical Advisory Group
3.1
3.2
3.3

3.4

All Signatories will be invited to contribute individuals with appropriate
expertise.
Additional members, consultants and experts will be co-opted to provide
support as necessary.
Whilst a balanced composition representing the mix of constituencies and
geographies of the Declaration Signatories is desirable, there will be no formal
requirement for this during the interim Yr 1 phase. However, a record of
participation at each meeting will be available.
Participation will be voluntary, and no remuneration will be received for
participation in the TAG meetings. Work done by members in support of the
TAG outside of meetings can be resourced either in kind by signatories,
seconded staff time, or via contractual arrangement where appropriate.

4. Functioning of the Technical Advisory Group
4.1

The TAG will appoint co-Chairs who will be responsible for effective functioning
of the group in line with this ToR.
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4.2
4.3
4.4
4.5

4.6

The TAG will meet at a frequency agreed by its members to input to and review
guidance for signatories, and will submit this to the Signatories for review.
Sub-groups and individual assignments may be assigned tasks and asked to
report back to the main TAG.
The TAG will submit guidance material for review by the PMU and Signatories
and recommend adoption once finalised.
Recommendations for adoption will be made by consensus and note made
when consensus has not been reached, to be reported to the Signatories to
support their deliberations.
Meeting proceedings will be documented, and minutes made available.

5. Confidentiality and transparency
5.1
5.2

Proceedings, inputs and outputs are not considered to be confidential and will
be available in the public domain.
Documents that may be considered confidential include draft documents that
the TAG has not concluded discussion on, or any commercially sensitive
information relating to a Signatory that may be shared with the TAG in the
course of its work.

Annex 1. Sum m ary of Declaration Com m itm ents – shared and by specific
constituency
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